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I. Executive Summary
We are building an innovative, sustainable Afrikan centered private village

school in the summer of 2021. Kim Afreeka Village Academy (KAVA) will provide

education to 60 students, ages 6-15 years old , with plans to add ages 0-5 years

old and 16-21 years old, as well as expand the number of attendees to 120,

within 2 years. 

The main school campus and headquarters will be located in the heart of

KUMASI ASHANTI REGION, YABI VILLAGE. We have secured 1 acre of rural land

from the King (Chief) to build on.

I am a Master level, Clinical Social Worker and Community Organizer and I have

25 years of experience, working in various sectors in Youth development, public

health, housing, community organizing and educational and welfare reform in

the United States. Nelson Mandela once said, “Education is the most

challenging weapon you can use to change the world”.

I and my team strive to inspire our kids to utilize their maximum potential to

realize their dreams and to use their gifts to contribute to Afrikan Nation

Builders. We are seeking funding of $78,492 for the initial building and startup of

the KAVA school campus and one full year (12 months) of operational cost. 

It will be built for the children of the Yabi Village community and the

surrounding villages, as well as the children of our Global community, inclusive

of all races, religions and cultures. We have future plans to add a 24 bed

boarding house for local misplaced street children, International students, and

quarters for the teachers, staff and volunteers. This will be a year round school

program.

Brainchild
KAVA DEVELOPMENT PROPOSAL
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II. KAVA Ideals

Integrity: We live by example, making ethical decisions  

Free Thought: We honor and allow ourselves and others the pursuit of their

educational aspirations.

Discovery: We seek out and encourage, exploration, research, reasoning

and creative critical thinking.

Innovation: We pool our creative and critical thinking skills to create new

ideas for the future.

Excellence: We always strive and encourage the very best from ourselves

and others around us..

Sustainability: We take care of our needs with sustainable, conscious,

conservative choices.

Responsibility: We take responsibility in  ourselves as we collectively build

up Afrika.

Community: We are a One World community, learning and growing with and

from one another.

Mission: KAVA is an all-inclusive Afrikan centered learning experience,

dedicated to innovative teaching, learning and Nation building. KAVA welcomes

and supports students, educators and scholars from all over the world,

contributing knowledge and expertise locally, nationally and internationally.

Vision: To teach Afrikan centered education globally to all races, reaching

beyond Afrika's borders to integrate cultures and expanding the awareness and

demanding the respect of Afrikan history, humanity and culture globally.

Objective: Our main objective is to provide the best learning experiences

possible, so that our students can grow up to be innovative, creative and critical

thinking, Nation Builders. We will look to develop the whole child by providing a

balance of academics, spiritual, physical, emotional, social and psychological

essentials.

CORE VALUES:
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III. Afrikan Centered Learning

KAVA will use Afrikan centered education, which enables students to look at the

world with Afrika as the center. It encompasses not only those instructional and

curricular approaches that result in a shift in students' world view, but it

engenders a reorientation of their values and actions as well. It involves more

than mere textbooks and other curricular materials; it encompasses a

supportive, understanding, and encouraging school climate....it demands that

children be viewed as educable and as descendants of a long line of scholars.

Due to the years of educational genocide where Black and Indigenous people

have been erased from history books and valid knowledge keepers discredited,

the requirement for a system that not only embraces the Black body as being

sacred and beautiful, but also educates and reinforces Black history to establish

positive understanding of self, is essential in the educational healing process.

African centered schooling is rooted in the cultural precepts, ideology, and

pedagogy of African reality, and is designed to transform the experiences and

performances of students to reflect their innate potential for excellence.

......students who attend African centered schools are not only equipped with

the tools to compete intellectually but also with cultural pride and honorable

character (Lee, 1992; Teicher, 2006)

In addition to operating within an African centered paradigm, persons working

in African centered schools provide instruction that complements the learning

styles of Black children. For example, from an early age. Black children are

exposed to a high degree of stimuli from the creative arts and recognized as

being visual, audible, and fashion oriented' (Hale, 2001). According to Ellison,

Boykin, Towns, and Stokes (2000), the average Black home environment is

highly stimulated as well as being intense and dynamic. As a result of children's

exposure to such a stimulated and active environment. Black children have an

increased behavioral vibrancy and affinity for stimulus intensity and change

(Hale, 2001)
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III. 5 Benefits of African-Centered Education -
Atlanta Black Star

Develops African Culture Consciousness
One effect of the enslavement of African people has been the distortion of their

cultural consciousness. Preeminent educator and author Dr. Amos Wilson

argues that when a people’s culture is distorted, their capacity to appropriately

organize, evaluate, and classify information to deal with reality is impaired.He

further argued that culture must be used as a conduit for solving problems and

meeting the needs of the people. African-centered scholars and educators argue

that children of African descent must be taught their culture through a process

of re-Africanization. This process begins with an African-centered education that

entails studying, observing, and eventually fully practicing their culture that

defines, creates, celebrates, sustains and develops them.

Creates African Self-Identity 
During the transatlantic slave trade that took place between the Americas,

Europe and the Caribbean, millions of African people were sold into slavery.

Over the course of 400 years, African people’s identity has been distorted as

they were stripped of their original languages, original African names and

spirituality. In addition, African people on the continent experienced a different

kind of identity crisis through colonization, which divided Africa into colonies

and imposed foreign languages and culture values. African-centered scholars

and educators attempt to provide a framework for the reconstruction of African

cultures and identities around the best morals, values, and cultural practices

that both traditional and contemporary African societies have to offer.
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III. 5 Benefits of African-Centered Education -
Atlanta Black Star

Produces African-Institution Builders
An institution is defined as “any structure or mechanism of social order

governing the behavior of a set of individuals within a given community and are

identified with a social purpose, transcending individuals and intentions by

mediating the rules that govern living behavior.”In  “The State of African

Education,” renowned educator and author Dr. Asa Hilliard writes:  “A global

system of power distribution has dictated and continues to dictate the nature of

the education and socialization processes. African-centered educators maintain

that there can be no true African-centered education until people of African

descent control the institutions within their community. Institution building

involves creating the necessary agencies that are designed to impart

knowledge, skills, values and attitudes necessary to survive and progress.

Produces Black Nation Builders
Along with culture and identity, education must help restore the concept of

nationhood, manhood and womanhood for African people, according to

historian and educator Dr. John Henrik Clarke. African-centered educators

believe that wherever Blacks happen to be in the world, they constitute a nation

or a nation that is within a nation, and that concept is called Black nationalism.

Dr. Kmt G. Shockley states in Culture, Power, and Education: The Philosophies

and Pedagogy of African Centered Educators:  “Black nationalism requires that

Blacks develop a sense of agency toward fixing the problems within their own

communities. Agency eventually leads toward nation building. Agency and

nation building involve the intentional and focused attempt to ‘develop African

youth to be specifically trained to further develop and ‘administrate the state’

(that is, control the community).“Blacks cannot learn to ‘administrate the state’

if they are not equipped with attitudes that teach them that they, in fact, should

administer and be agents for Black upliftment.”
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5 Benefits of African-Centered Education - Atlanta
Black Star

Empowers Black Students

Professor and author, Dr. Wade Nobles states in Madhubuti & Madhubuti that an

“African-centered curriculum appropriately connects the Black experience to

the African cultural world view and value system. This connection facilitates a

healthy context from which African-Americans can learn about and understand

themselves and the world.”A 2012 study published in the journal Child

Development found “racial pride to be the most powerful factor in protecting

children from the sting of discriminatory behavior. It directly and positively

related to three out of four academic outcomes—grade-point averages,

educational aspirations, and cognitive engagement—and was also related to

resilience in the face of discrimination.”

Source: https://atlantablackstar.com/2013/12/22/benefits-african-centered-education/
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IV. 21st Century Learning

The following chart provides a brief illustrative overview of the knowledge,

skills, work habits, and character traits commonly associated with 21st century

skills that KAVA will be implementing within our learning programs:

Core Subjects

Global Awareness

Financial, Economic, Business and Entrepreneurial Literacy

Civic Literacy

Health Literacy

Life and Career Skills

Flexibility & Adaptability

Productivity & Accountability

Leadership & Responsibility 

Learning and Innovation Skills

Creativity & Innovation

Critical Thinking & Problem Solving

Communication & Collaboration

Information, Media and Technology Skills

Information Literacy

Media Literacy

ICT (Information, Communications & Technology) Literacy

21st Century Learning Statistics show that:

81% Teachers believes that technology enriches the classroom
86% Students believes they study more efficiently with tablets
91.5% of test scores were raised using Gaming and Apps

source: https://www.studypug.com/blog/why-teachers-arent-utilizing-tech-in-the-classroom/
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V. KAVA ONLINE 
Virtual Learning at Kim Afreeka Village Academy 

Afrikan Centered Virtual Learning:
Research shows, Affordable online African-centered educational programming

can close the geographical and economical gap between students, parents and

community global access to African-centered teachings. This gap can only be

achieved if African-centered scholars and community leaders, parents and

students learn to make use of web-based technology to the maximum benefit.

An affordable African-centered online learning environment will produce

transformative intergenerational educational results toward a liberated African

agency.

COVID-19 and Distant Learning:
Research regarding online learning and teaching shows that they are effective

only if students have consistent access to the internet and computers and if

teachers have received targeted training and supports for online instruction.

Because these needed requirements for effectiveness have been largely absent

for many, remote education during the pandemic has impeded teaching and

learning.

Research on home schooling shows that it works well for students for whom

intentional, personalized, and sufficient resources are available. The crisis-

induced delivery of home schooling without time for planning around children’s

learning styles and circumstances means that many children home schooled

during the pandemic are not replicating such model and thus not reaping the

associated benefits.

These would be the two areas we will look to address in our virtual academy.

Making sure our students have the proper equipment and resources to fulfill

their educational needs. 

Source https://www.questia.com/library/journal/1G1-145681740/african-centered-education-an-

approach-to-schooling

 https://ghana.un.org/en/45322-covid-19-impact-ghanas-education 
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IV. Technology and Eco Smart Campus
Technology
We will integrate technology into our facility and studying programs, through

our designated, Tech Labs with Think Tanks for group projects. Each child will

get their own tablet and assigned their own laptop and desktop. We will use

smart entries, using digital codes to get into locked areas.  Smart panels in each

classroom to control lighting, air quality and computer system. This will help

them broaden their horizons and properly prepare them for the future. 

Eco Smart Sustainability
We will integrate eco smart technology within our school design and functioning

and in our studying programs, We will also use solar paneling, rain collection,

composting, open air classroom, and other sustainability products throughout

the campus, that will help us reduce our carbon footprint and reinforce eco-

kindness and responsibility among our students, staff and visitors. 

Our founding students will build a earth bag clubhouse and following classes

will  build add-ons over time. There will be environmental standards that all will

have to abide to.

Benefits of Technology
Improves engagement

Improves knowledge retention

Encourages individual learning

Encourages collaboration

Students can learn useful life skills through technology

In multiple, large-scale studies where technology has been incorporated into

the learning experiences of hundreds of students across multiple schools and

school systems, they have been associated with better academic outcomes than

comparable classrooms that did not include technology.

Source: Is technology good or bad for learning? - Brookings Institution www.brookings.edu › blog ›

2019/05/08
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III. Indoor Campus Facilities
KAVA will provide the following facilities:

Real World Classrooms: Hands on classrooms emulating real life experiences

with a Bank, Market, Hospital and House.

Tech Lab: A 24-Seat Computer Lab with a Projector and 4 seat think tanks

equipped with LED TVs, and lockers for storage.

Art Gallery: A creative open space for kids to explore and exhibit their creativity

through various mediums, drawing, painting, sculpting, multimedia arts,

fashion, architecture & digital arts.

Media Room: Multi-media communication includes, photography & green

screen, TV & radio broadcasting, blogs, books & yearbook publishing.

Music Room: A well-equipped musical band room with traditional drums,

xylophone, piano, a violin, a guitars, recording and DJ equipment.

Library Wall: A wall of reading books with circular sitting nooks. (book nooks)

Digital books will be available on tables.

Cafeteria: Healthy meals and snacks prepared by older students offering

breakfast, lunch and dinner.

Office: Governess, Reception and Teacher offices will be open during school

hours.
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III. Outdoor Campus Facilities
KAVA will provide the following facilities:

Play Ground/Sports Field: An outdoor play area for leisurely play. Sports

includes football, basketball, volleyball, track, Dambe, Laamb & Capoeira

martial arts, Afrikan traditional and Afrikan Infusion dance.

 Farm: Students will learn agriculture and farming skills, using the produces for

school meals and to sell at farmer’s market.

Earth Bag Clubhouse: The founding students will build their own Earth bag

clubhouse as an green engineering project.

Amphitheater: A large stage for cultural performances and annual concerts and

events.

Pavilion: A large gathering space can be use for assembly, conferences and

Farmer’s Market.

Wellness Safe Space: A holistic wellness nurse will be available in an relaxing

atmosphere onsite offering Mind, Body and Spiritual care. Weekly wellness

groups sessions and natural medicine.

Transportation/Parking: A reliable and safe school bus, seating 30 will be

provided for all students.
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IV. S.H.E.E.T.S. Curriculum
Our S.H.E.E.T.S. curriculum that was created by the founder, exclusively for

KAVA, will be holistic and challenging. Our dedicated teachers will be there to

support and encourage our students in adapting to the material and learning

style. 

Our main pedagogy is broken down into 6 subject focuses that incorporates

both Afrikan centered and 21st Century Learning:

● SPIRITUALLY: Pouring of Libation to the ancestors before class sessions,

then 15 minutes of Inner Communing and Journal Writing. The study of

Metaphysics and Natural Laws

● HUMANITIES: Anthropology/Archeology Language/Literature

Religion/Philosophy Visual Arts/Performing Art Politics/Law

● ECONOMICS: Online Banking, Community Economics, Global Economics,

Afrikan Economics, Investing, Entrepreneurship, Nation Wealth Building

● ENGINEERING: Mechanical, Chemical, Civil, Electrical, Geotechnical

Engineering. 

● TECHNOLOGY: Computer Science, Coding, Data Entry, Web Design, App

Design, Gaming Technology

● SCIENCE: Earth, Evolution, Biology, Physics, Forensics, Chemistry, Space

Science
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IV. Administration Logistics
Business Plan
Our organization will be registered as an NGO and insured in Ghana and we
are aware and consistent with the policies and requirements of the Ghana
education ministries. KAVA will operate on the funds provided by private
donations and local revenues. Moreover, fundraisers will be held bi-
annually, virtually and in person to generate sufficient income for school
operations. We will also generate our own income through our farmer’s
market sales and the International Student Summer School tuition fees.
Annual Assessment and Audit of our school’s program will keep us clear and
current of the best practices and functions, to ensure conducive and
edifying learning environment.

School Boards of Directors
There will be a head school body in the form of a board to govern the
school. It will be responsible for the administrative and operative matters.
It will generate monthly reports to show the transparency of the
administration to all the stakeholders. A Governess will run and operate the
school and have a home on the school campus. 

Teacher Recruitment
Teachers will be recruited through local teacher schools and online scouting, once
candidate is selected from the talent pool, a 3 part interview process will be
conducted. They must have teaching experience of at least 3 years and must be a
certified to teach. Teacher assistants will be currently enrolled students. Boarding
will be available. Teacher assessment will be conducted every 6 months.

Teachers from Abroad
We will recruit national and international teachers to teach either on
campus or virtually, with options to teach a full month course or just one
session. This will bring diversity and integrate multi-cultural and global
awareness in our students.
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IV. Campus Culture

Weekly Schedule
Kava will offer classroom teaching, 4 days a week. Students will attend classes 4

hours a day and use the remaining time for online classes, group and self study,

campus chores, employment, self reflection and extra curricular activities. 

Age Groups
Classes will be broken up into 2 age groups 6-10 years old and 11-15 years old.

Vocational Classes will be offered at the Tech Lab to young adult students ages

16-24 and Montessori Daycare for ages 0-5 will be added in the 2ndand 3rd year.

Virtual Learning
Virtual learning classes will be available to our students and our distant learning

students that are not able to attend our campus.  Our virtual learning

environment will operate as a system that offers educators digitally-based

solutions aimed at creating interactive, active learning environments for our

students. Their will be a small fee for full time students and a free learning

program for the general public. 

Student Responsibilities
Students will be assigned ground, farm and campus facility chores, daily. They

will also have contractual employment in the Governess, Reception and

Wellness Space. 

Student Incentives - KAVA KOIN
To reinforce economic literacy, students will be given a small digital salary with

our own campus currency, the “KAVAKoin”, that can be used at our Campus

Café, Farmer’s Market and in our online store. We will have 2 KAVAKoins, The

Queen Yaa Asantewaa 20 Koin and the Harriet Tubman 50 Koin. 

Assessments & Progress Reports
Our teachers will track each student’s progress and use assessment strategies to

determine the needs of all the learners and work accordingly, providing

progress reports monthly and quarterly. 
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IV. Construction Timeline

This project will be completed 
by August 31, 2021 

DEVELOPMENT PHASE 

Phase 1 Planning 
September 2020-
November 2020

Phase 2 Construction 
November 2020- 

March 2021

Phase 3 Hiring Staff 
May 2021

Phase 4 Admissions 
Opens July 2021

Phase 5 Grand Opening 
Sept 2021
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IV. Budget
Construction Cost
The estimated cost of constructing the KAVA school building will be

approximately $15,000. This will be funded by Private Donations and in-kind

Community resources.

Entire Project Cost
The total cost of the project will be approximately $78,492 (an itemized budget

is available) The details are provided below:

MONTHLY OPERATIONS

Employment Salaries

Utility Bill

Other Expenses

Operational Cost

TOTAL

A MONTH

$1,508

$1,000

$1,000

$241

$3,749

ANNUAL OPERATIONS

Employment Salaries

Utility Bill

Other Expenses

Operational Cost

TOTAL

A YEAR

$18,100

$12,000

$6,000

$2892

$38,992

CONSTRUCTION

School Building Construction

Transportation

Furniture

Equipment

TOTAL

AMOUNT

$15,000

$15,000

$5,000

$4,500

$39,500
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TALK TO US
+(233) 20 342 8346

kava@kimafreeka.com
www.kimafreeka.com/villageacademy
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